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F. R. Lockhart 
Director 
Environmental Restoration Major Systems Acquisition 
DOE, RFFO 

904 PAD COMPLIANCE PLAN - SRK-211-94 

Ref: 

This correspondence responds to the referenced letter in which you granted permission to 
order the containers to execute the 904 Pad Compliance Plan. You expressed concern that 
the delay in completing the clean-out of the 207 C Pond would be tying up personnel 
planned to be used in the repacwrestack effort. Your concern was justified as there is a 
"crunch" on available personnel, not just because of the delay in completing the 207 C 
cleanout, but in addition, the plant restructuring. As you know, the "bumping" of hourly 
personnel has caused perturbation in the Waste Solidification personnel available for work. 
This was recognized and action is being taken to provide a labor base sufficient for the 
tasks at hand. The Waste Disposal and Storage Operations Manager has taken 
aggressive action to hold those Waste Solidification personnel scheduled for lay-off, 
transfer into Waste Solidification Hazardous Waste Technicians, and to obtain additional 
personnel from the Utilities group. Not all of these new personnel have the prerequisite 
training but Plant Training has been supportive in scheduling additional classes to bring 
these new people up to grade in the training area. The availability of personnel to perform 
the planned tasks is expected to be sufficient but will require constant attention and 
management focus. I am confident that the 904 Pad restacldrepack effort will complete 
before the committed date of July 31, 1995. 

ER:FRL:09676, Itr. dated September 13, 1994 

S. R. Keith 
Program Manager 
Solar Pond Projects 
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